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March 2021 

Dear Friends, 

Is God calling you to something new in Mothers’ Union? For nearly 150 years, MU 

members have supported families in their communities, and today’s MU members want to 

see the movement grow and develop in the 21st century – it’s an exciting time.  

Would you like to play your part 

in leading MU into the future? 

You may feel you don’t have the 

experience, gifts or skills, but your 

enthusiasm and love of MU is 

more important – and you will 

discover skills and gifts that you 

didn’t even know you had!  

We are seeking people to fill leadership roles for the next triennium January 2022 – 

December 2024; please see documents below. 

 Extract from the Coventry MU Constitution, which refers to the election process, 

including eligibility to nominate candidates and vote: p.2 

 Introduction to the process and Election Timeline: p.3-4 

 Role Description for Diocesan President; Nomination forms, including supporting 

information document: p.5-7.  

 Role Description for Diocesan Trustee; Nomination forms, including supporting 

information document: p.8-10 

For information: 

There are vacancies for Diocesan President and Trustees. 

The Constitution states that there should be 10 elected Trustees, including Diocesan 
President. 

Trustees will not be appointed to particular roles at this time, rather each will be appointed 
as a Diocesan Trustee, and specific roles/responsibilities will be identified and delegated, as 
required. 

Please prayerfully consider these important roles – if you or someone you know is looking 
for a new challenge, wanting to learn new skills, and to put into practice gifts that you 
didn’t even know you had…… this opportunity could be for you!  

If you have questions or would like to discuss the roles, please do get in touch. We look 
forward to receiving nominations, 

Jane Hill, on behalf of the Board of Trustees       janehillcovmu@gmail.com      07452 886898 

 

mailto:janehillcovmu@gmail.com
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Extract from the Constitution of Mothers’ Union, Coventry Diocese:  

 

The Trustee Board consists of: 

 The Diocesan President as Chair of Trustees.  

 Up to nine other elected Trustees. For effective governance, there should be trustee 

representation from each geographical area within the diocese and adequate skills to ensure 

effective monitoring and development of Mothers’ Union in Coventry Diocese, in all areas of 

its work. Specific responsibilities may be delegated to each Trustee, as required for the 

efficient and effective functioning of the charity 

 The Board of Trustees shall have power to co-opt up to two additional trustees, without power 

to vote.  

 The Diocesan Secretary (in attendance, without power to vote). 

 The Diocesan Chaplain (in attendance, without power to vote). 

 The Diocesan Treasurer (in attendance, without power to vote). 

 

 The Trustees as charity trustees have control of the Charity and its property and funds.  
 

 The Trustees consist of not more than ten individuals, all of whom must be members of 
Mothers’ Union. Trustees will serve in post for one triennial period and will be eligible for re-
election for one further triennial period. The Trustees, including the Diocesan President, are 
elected by the following group of people:  
 

 1 vote per Branch (Branch Leader or other nominated Branch contact); 2 votes per Deanery 
(Deanery Chair and 1 other nominated Deanery member) (known as the Deanery Elected 
Member); current Diocesan President; current Trustees; Past Presidents (of Coventry 
Diocese) living in the diocese; 4 votes for Diocesan Membership (Diocesan Members’ 
Officer and 3 other nominated Diocesan Members).  
 

 Nominations, (with a proposer and seconder) for Diocesan 
President and Trustees may be submitted by any members of 
the group above. Where there are 2 or more nominees for a 
post, voting will take place, each member of the group having an 
equal vote. Where an individual holds 2 or more roles, that 
person will have one vote and another relevant person may be 
nominated for the purpose of voting. 
 

 All nominations for Diocesan President must be approved by the 
Bishop of Coventry.  
 

 Every Trustee after appointment or reappointment must sign a 
declaration of willingness to act as a charity trustee of the Charity 
before he or she may vote at any meeting of the Trustees.  
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Mothers’ Union: Diocese of Coventry 

Election of Trustees 2022-2024 

“Trustees have independent control over, and legal responsibility for, a charity’s management and 
administration. They play a very important role …… in a sector that contributes significantly to the 
character and wellbeing of the country.” 
The Essential Trustee (CC3)    The Charity Commission 

 
 
Introduction 
 
Diocesan trustees have a vital role to play in the development of Mothers' Union in a diocese, but as 
each Mothers’ Union diocese is separately registered as a charity, they also have responsibilities for 
meeting the requirements of the Charity Commission for England & Wales. An individual trustee is 
not expected to be an expert on everything, but it is essential for a trustee board to comprise 
members who collectively bring the necessary range of skills and expertise. 
 
Qualities 
 
Within the context of Mothers’ Union, the following qualities can be identified as important for all 
diocesan trustees:  
 

 committed to the vision, mission and values of Mothers' Union 

 constructive about other trustees’ opinions in discussions  

 able to act reasonably and responsibly when undertaking the duties of a trustee 

 able to maintain confidentiality on sensitive and confidential matters 

 aware of the importance and purpose of meetings, committed to preparing for them 
adequately and attending regularly 

 able to analyse information and, when necessary, challenge constructively 

 able to make collective decisions and stand by them 

 able to respect the difference between day to day running and the governance function of 
Mothers' Union in Coventry diocese. 

 
 
Skills and experience 
 
As well as having trustees who each possess these qualities, within the board there should be a range 
of skills and experience.   
 
Rather than thinking of the trustee board being made up of people in ‘roles’, it can be more helpful 
to look at the skills and experience that are needed to effectively run the diocese.  
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Election Timeline  

 

Month Action 

March/April 

Members to be informed of election process; election pack, role 

descriptions and nomination papers to be circulated.  Communication 

via emails, Link Up and on the website. 

May 
24th May: Closing date for nomination of Diocesan President. Voting 

papers sent out, to be returned by 21st June 

June 
28th June: Closing date for nominations for Diocesan Trustees Voting 

papers sent out. 

July/August  

September 
13th September: Closing date for submitting voting papers for 

Diocesan Trustees. Inform all nominees of result by 20th September. 

October 
Oct 9th: Announce election result at Members’ Day. 

Inform (by email or letter) all branches and members. 

November/December Trustee Training 
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Role Description: Diocesan President 
 
Diocese: Coventry 
 
Role Title: Diocesan President 
 
Role Purpose: 
To take lead responsibility for the effective and efficient running of Mothers' Union within the 
diocese. 
 
Key Responsibilities 

 To chair meetings of the board of trustees 

 With the board of trustees, to give strategic direction to the organisation, setting overall 
policy, defining goals, evaluating and monitoring progress 

 To ensure that the organisation pursues its mission (aim, purpose and objectives) as outlined 
in the constitution and uses its resources exclusively in pursuance of its vision and mission. 

 To enable and encourage members to support the work of Mothers' Union within the 
diocese and throughout the organisation 

 To protect and manage the resources of the charity and ensure its financial stability 

 To be responsible for the recruitment and professional development of staff as required  

 To ensure the organisation complies with its governing documents, charity law and any other 
relevant legislation or regulations 

 
Key Links 

 Diocesan trustees, Diocesan Treasurer, Diocesan Chaplain, Diocesan Secretary  

 Officers and role holders, at Diocesan, deanery and branch levels, within Mothers' Union 
structure in Coventry Diocese 

 Canterbury Provincial President and Diocesan Presidents across the Province  

 Representatives of external community and church groups, both within the Diocese and 
beyond 
 

Skills & Attributes 

 Commitment to the vision, mission and values of Mothers' Union 

 Good written and oral communication skills and the ability to deal with Board papers, etc. 

 An understanding of the importance of confidentiality 

 Ability to work effectively as both a leader and a member of a team 

 Good, independent judgement and a willingness to contribute openly and honestly 

 Computer literate 

 Ability to speak to groups about the work and mission of Mothers' Union 
 
Time commitment 

 6 meetings of the diocesan board of trustees per annum, dates, venues and times to be 
confirmed. Additional time for preparation and follow up  

 Attendance at diocesan events per annum: usually 2 x Diocesan services, 1 x Members’ 
Evening, 1 x Members’ Day, plus occasional additional events, as appropriate 

 Visits to deaneries/branches and other events, as requested 

 Potential participation with the wider Mothers’ Union and other external groups 
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Nomination Form: Diocesan President for triennium 2022-2024 
 
 

Diocese COVENTRY 

We wish to nominate: 

Name of nominee  

Contact details of 
nominee 

 

for election as: 

Role title DIOCESAN PRESIDENT 

 

Name and address of proposer: Name and address of seconder: 

  

Signature: Signature 

 

I have read the role description for this role and I am willing to be nominated for election 

Signature: Date:  

 
 
Please return this form to: 
NICOLA STEPHENS, MU DIOCESAN SECRETARY,1 HILL TOP, COVENTRY CV1 5AB 
in a sealed envelope marked ‘Nomination Form’ by: 10am MONDAY 24th MAY 2021 
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Supporting Information from the Nominee 

 
 

Supporting information for the role of: DIOCESAN PRESIDENT, COVENTRY DIOCESE 

Name: 

What I’m doing with Mothers’ Union at present… 
 
Include any formal roles/offices held in your branch/deanery/diocese, etc; your involvement with 
Mothers’ Union projects, campaigns, fundraising activities, organising events, etc. 
 
 
 
 
 

What I’ve done with Mothers’ Union in the past…  
 
Include any formal roles/offices held in your branch/deanery/diocese, etc; your involvement with 
Mothers’ Union projects, campaigns, fundraising activities, organising events, etc. 
 
 
 
 
 

What I think I can bring to the role of Diocesan President… 
 
Include any skills, experience or expertise gained through your involvement with Mothers’ Union, 
voluntary work with other groups or organisations, your local church, current or previous 
employment, etc. 
 
 
 
 
 

What I’d like to see happening in Mothers’ Union in Coventry diocese in the future… 
 
Outline what you would like to achieve if you are elected to this role 
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Role Description: Diocesan Trustee 
 
 
Diocese: Coventry 
 
Role Title: Diocesan Trustee 
 
Role Purpose: 
As a member of the trustee board, to share responsibility for the effective and efficient running of 
Mothers' Union within the diocese. 
 
Key Responsibilities 

 To contribute to the role of the board of trustees in giving strategic direction to the 
organisation, setting overall policy, defining goals, evaluating and monitoring progress 

 To ensure that the organisation pursues its mission (aim, purpose and objectives) as outlined 
in the constitution and uses its resources exclusively in pursuance of its vision and mission. 

 To enable and encourage members to support the work of Mothers' Union within the 
diocese and throughout the organisation 

 To protect and manage the resources of the charity and ensure its financial stability 

 To contribute to the recruitment and professional development of staff as required  

 To ensure the organisation complies with its governing documents, charity law and any other 
relevant legislation or regulations 

 
Key Links 

 Other diocesan trustees, including diocesan president 

 Officers and role holders, within the diocesan Mothers' Union structure 

 Deanery/Area leaders 

 Representatives of external community and church groups 
 

Skills & Attributes 

 Commitment to the vision, mission and values of Mothers' Union 

 Good written and oral communication skills and the ability to deal with Board papers, etc. 

 An understanding of the importance of confidentiality 

 Ability to work effectively as a member of a team 

 Good, independent judgement and a willingness to contribute openly and honestly 

 Computer literate 

 Ability to speak to groups about the work and mission of Mothers' Union 
 
Time commitment 

 6 meetings of the diocesan board of trustees per annum, dates, venues and times to be 
confirmed. Additional time for preparation and follow up  

 Attendance at diocesan events per annum: usually 2 x Diocesan services, 1 x Members’ 
Evening, 1 x Members’ Day, plus occasional additional events, as appropriate 

 Visits to deaneries/branches as requested 

 Potential participation with the wider Mothers’ Union and other external groups 
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Nomination Form: Diocesan Trustee for triennium 
2022 - 2024 

 
 

Diocese COVENTRY 

We wish to nominate: 

Name of nominee  

Contact details of 
nominee 

 

for election as: 

Role title DIOCESAN TRUSTEE 

 

Name and address of proposer: Name and address of seconder: 

  

Signature: Signature 

 

I have read the role description for this role and I am willing to be nominated for election 

Signature: Date:  

 
 
Please return this form to: 
NICOLA STEPHENS, MU DIOCESAN SECRETARY,1 HILL TOP, COVENTRY CV1 5AB 
in a sealed envelope marked ‘Nomination Form’ by: 10am MONDAY 28th JUNE 2021 
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Supporting Information from the Nominee 

 

Supporting information for the role of: DIOCESAN TRUSTEE, COVENTRY DIOCESE 

Name: 

What I’m doing with Mothers’ Union at present… 
 
Include any formal roles/offices held in your branch/deanery/diocese, etc; your involvement with 
Mothers’ Union projects, campaigns, fundraising activities, organising events, etc. 
 
 
 
 
 

What I’ve done with Mothers’ Union in the past…  
 
Include any formal roles/offices held in your branch/deanery/diocese, etc; your involvement with 
Mothers’ Union projects, campaigns, fundraising activities, organising events, etc. 
 
 
 
 
 

What I think I can bring to the trustee board… 
 
Include any skills, experience or expertise gained through your involvement with Mothers’ Union, 
voluntary work with other groups or organisations, your local church, current or previous 
employment, etc. 
 
 
 
 
 

What I’d like to see happening in Mothers’ Union in Coventry diocese in the future… 
 
Outline what you would like to achieve if you are elected to this role 
 
 
 
 
 

 


